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A LOOK BACK AT OUR YEAR

Achievement House Nursery shows
off their fall succulent designs

NCI Staff getting ready to celebrate
Halloween with a drive-by Pumpkin Patch

BUILDING PARTNERSHIPS · CREATING CHOICES

Chuck is practicing his safety by wearing
his face covering during his shifts

Abby is cooking dinner in her new
apartment!

2020-2021
Performance Report
SERVICE OUTCOME INFORMATION SYSTEM
Through the Service Outcome Information System, NCI and AHI are able to
track if each agency is being efficient and effective in providing program
access to individuals with disabilities, as well as striving to satisfy all
stakeholders that are a part of these efforts. Once the findings are collected,
they are shared throughout the Annual Performance Report.

AGENCY OVERVIEW
NCI and AHI are 501(c)3 California non-profit corporations. Achievement
House merged with NCI in July of 2003 and became a wholly owned
subsidiary of NCI Affiliates, Inc. Both agencies are established for the
purpose of providing vocational, day program, and community living services
to adults with intellectual and developmental disabilities. Both agencies are
CARF Accredited in Community Employment Services (Employment Supports
and Job Development) and Organizational Employment Services. Both
agencies are also part of the Better Business Bureau (BBB).

Our Mission, Vision &
Core Values
OUR MISSION
"We are dedicated in providing services that support and encourage adults
with intellectual disabilities to achieve their personal and professional
goals."

OUR VISION
We envision a future where all individuals:
·Have power and choice in making decisions and directing their lives;
·Receive recognition for what they contribute;
·Are currently involved in the communities where they work and live!

OUR VALUES
Providing quality services to people with disabilities
Training people with disabilities to thrive in their everyday working and
living situations
Creating solutions for the challenges of people with disabilities
Providing an atmosphere that fosters growth and accomplishment to those
with disabilities
Assisting people with disabilities in achieving self-empowerment through
self-advocacy
Offering a diversity of vocational and residential opportunities
Promoting client choice, self-determination and independence

Who We Serve
During our last reporting year, NCI served and AHI served over 500 individuals. The following
demographics provide an insight into the characteristics of the people served by NCI and AHI.
Both NCI and AHI provide training opportunities for individuals with intellectual and
developmental disabilities of all ranges and diagnoses. The most common diagnosis served
within our agencies is Intellectual Disabilities. We are continuing to develop new programs and
services for individuals who do not qualify for services under DDS's jurisdictions, but qualify for
services through DOR with an undetermined disability. For the 2019-2020 fiscal year, NCI
served 273 individuals and AHI served 243 for a total of 516 individuals served between
the two agencies.
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Services During COVID-19:
Alternative Services
In March 2020, Department of Developmental Services (DDS) and the State of California
issued a State of Emergency (SOE) that resulted in the temporary shut down of programs and
local businesses in order to help slow the spread of the COVID-19 pandemic. During this SOE,
NCI/AHI's Adult Day Program, Work Activity Program and Community Based Day Program were
closed in order to maintain the health and safety of the individuals served by the agencies.
With this shut down, NCI and AHI quickly rolled out Alternative Services in order to continue
providing meaningful, person-centered supports to the individuals. Our Alternative Services
included access to remote services, like:
Virtual Day Program classes daily
Online classes in partnership with Cuesta College
Weekly lesson plans and activity packets
1:1 or Small Group Instruction in the home or community
1:1 Outings with an Instructor
1:1 Activities or Projects with an Instructor
Step-By-Step Projects Sent Home
Phone Calls or Zoom Calls for Weekly Check-In's/Socialization
Provide paid work projects within the home
Participation in Self-Determination
Our Virtual Day Program included a variety of classes online, such as: Drama Club, Driver's Ed,
Arts & Crafts, Self-Advocacy, Health & Wellness, Safety, Yoga, Morning News and World
Updates, Spanish and German, Job Development and more! NCI and AHI also created a private
Facebook Group for the individuals to communicate and socialize in. We also prepared, printed
and delivered activity packets with lessons and other meaningful activities for the individuals to
work on during their time at home.

Sarah attending AHI's Virtual Day
Program Art Class

Steven enjoying a walk in the park
with an instructor

NCI & AHI individuals attending one
of their online classes!

Individual Placement (IP) Program
Through NCI & AHI's Individual Placement (IP) Program, individuals have been identified who
have shown that they are ready for community integrated employment. NCI and AHI Job
Developers will assist the individual so that they are successful in finding their own job. A large
part of the success of the IP Program lies within the fact that both NCI and AHI have built and
maintained sustainable relationships with employers in the community. For the 20-21 year,
NCI/AHI's goal was to improve enrollment in our IP program and increase our job retention
for those individuals as well as improve the amount of time from referral to placement
and increase referrals for the IP Program. NCI placed 18 individuals and doubled their
retention rate from the previous year. AHI placed 17 individuals and saw a decrease in
their retention due to the local economy during COVID-19. NCI currently has 57 individuals
enrolled and AHI has 33 individuals enrolled.

Emilio - Hired at Lowe's!

Goal

Kevin - Hired at Monterey Aquarium!

NCI

Outcomes

Randy - Hired at Farm Supply!
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Direct Placement (DP) Program
Through NCI's and AHI's Direct Placement (DP) Program, individuals have been referred to
Department of Rehabilitation (DOR) directly for assistance finding employment within their
community. NCI and AHI Job Developers will assist the individuals so that they are successful in
finding their own job. For the 20-21 year, NCI and AHI's goals for the DP Program was to
improve referrals for the program, decrease time from referral to placement and increase
job retention with individuals who were successfully placed. NCI successfully placed 4
individuals with 100% of them meeting their 90 day retention goal and AHI placed 4
individuals with 75% of them meeting their 90 day retention goal. Due to the COVID-19
pandemic, NCI/AHI experienced a decrease in these referrals as well as a longer placement time
as many businesses were closed with the mandatory shelter in place orders.
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Tyrone on his first day of work after NCI's Job
Developer helped him find a part-time job

Group Supported Employment (SEP)
NCI and AHI's Group Supported Employment Program (SEP) consists of a group of up to 3 individuals
with 1 job coach that work in the community in a variety of occupational settings such as janitorial,
grounds maintenance, food and coffee services, housekeeping, retail, distribution, clerical, nursery and
hydroponics and more! These community integrated settings are designed to help the individual gain selfconfidence and provide hands-on training for them to improve upon their communication skills, practice
appropriate social skills for the workplace and ultimately move to their own competitive employment jobs!
Our goals for the 20-21 year include emphasizing the movement from group SEP to CIE, increase
access for minorities and women and reduce the amount of time from referral to placement. NCI
had 6 individuals transition from group SEP to IP and AHI had 9 individuals make that transition.
Throughout COVID, NCI and AHI were able to maintain essential work opportunities to the
individuals while adhering to all Public Health and state guidelines, which was part of our Annual
Focus.
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Paul showing off his
Certificate of Appreciation!

Access of Services:
Increase access for women

Do you like your job?
Stakeholder Satisfaction:
Percentage of stakeholders who gave a satisfied
services rating

Jack showing staff how he helps
customers ship packages!

"My job coaches are amazing
and they are so nice" - Johnny

Work Activity Program (WAP)

The Work Activity Program (WAP) is designed to help individuals adapt to a congregate work
environment and develop both social and vocational skills! This program is a great first step in learning
what the expectations of a community based work environment are. Examples of work available includes
bulk mail preparation, cater packs, product packaging and labeling, assembly and disassembly, shredding
and more! NCI & AHI's Work Activity Program has strived to reduce the number of individuals in
these programs and encouraged more individuals to work in group SEP or explore CIE through the
use of Employment Site Facilitation (ESF) and paid internships (PIP). The Work Activity Program
was closed during COVID-19, with a soft re-opening in June 2021, offering virtual and alternative
supports during the closure. Upon the soft re-opening, NCI had a total of 6 individuals enrolled
and AHI had a total of 2 individuals enrolled, with both agencies reflecting decreases in the amount of
those participating.

Lisa working on assembling boxes
for a store display contract

Laurie working on filling each
box with mineral oil bottles

Alex and Danielle are breaking
down boxes at the end of the shift
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Adult Day Program (ADP)
The Adult Day Program (ADP) provides individualized services to promote education in daily living skills,
health and safety concerns, social skills, mobility training, health and wellness, vocational-readiness skills,
assessing and accessing community resources and the effective use of one's recreation and leisure time.
NCI & AHI's Day Programs have remained closed since the onset of COVID-19, providing our services
through virtual and alternative methods. Our individuals were also able to continue their participation in
our free, non-credited classes through Cuesta Community College. One of the goals from our Annual
Focus was to increase access to technology and technology training, along with increasing
awareness about COVID-19 safety measures. During the pandemic, NCI/AHI was able to increase
access to technology by partnering with local colleges and libraries to get tablets and
Chromebooks for the individuals along with offering tech training and online etiquette to the
individuals. Additionally, NCI/AHIA was able to increase access for minorities by offering
culturally diverse classes, like Spanish, German and World Culture. NCI supported 65 individuals
and AHI supported 11 individuals in ADP via alternative services.

Big smiles during an outdoor art
project with an instructor!

Curtis showing off his needle point
art work!

It's a beautiful day for nature walk
with an instructor!

Phil is enjoying a small-group outing
at a local cookie shop!

NCI

AHI

Goal

Outcomes

90%

100%

Effectiveness:
Percentage of individuals who participated alternatively

5%

1%

36

50

Access of Services:
Increase access for racial & ethnic minorities
Number of individuals enrolled in ADP

100%

Efficiency:
Percentage of intakes that start within 30
working days of receiving the referral packet

90%

93%

Satisfaction:
Do staff treat you with respect?

90%

82%

90%

90%

85%

Are you satisfied with the variety of classess?
Stakeholder Satisfaction:
Percentage of stakeholders who gave a satisfied
services rating

Goal

Outcomes

90%

77%

5%

0%

36

6

90%

100%

90%

85%

90%

75%

90%

85%

Community Based Day Program
(CBDP)

NCI and AHI's Community Based Day Program (CBDP) is designed to promote learning where the individuals live
with a focus on work skills and mobility training. The purpose of CBDP is to bridge the gap between the population
we support and our surrounding communities by promoting community inclusion. Individuals in CBDP are able to
participate in volunteer opportunities, paid work opportunities, peer interactions, social skills building, and
recreation/leisure skill building. Activities include visiting local community resources and local attractions, practice
using public transportation systems, going on nature hikes, visiting local gardens and museums, becoming
acquainted with how to access community resources and more! Due to COVID-19, NCI and AHI's CBDP programs
were closed on March 2020 and both agencies had a soft re-opening of the program in June 2021. During the
closure, individuals were able to participate in program via Alternative Services. As part of NCI and AHI's
partnership with Cuesta Community College, our participants were able to continue to attend Cuesta classes
virtually. These individuals attended classes such as computer basics, career explorations, self-management,
advocacy and basic academics! NCI had a total of 25 individuals enrolled in CBDP and AHI had a total of 17
individuals enrolled in CBDP.

CBDP's first day back...
sharing milkshakes outsides!

The Newman family picking
pumpkins at NCI!

Excited to return to CBDP!

Monique showing off her
Cuesta award
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Student
Services
Paid Work
Paid
Internship
Program
(PIP)
Experience (SSWP)

NCI and AHI also offer the Student Services Paid Work Experience
(SSWP). which is funded by Department of Rehabilitation (DOR) and
provides an opportunity for students with disabilities who are ages 16-22
and have a current 504 or IEP to have a time limited work based learning
experience that last 100 hours over the course of 90 days. The students
will work alongside a Job Developer to help them identify an employment
goal, properly complete an employment application, prepare a resume
and prepare for interviews, and utilize appropriate job search methods.
NCI and AHI serve as the Employer of Records and are responsible for
developing and monitoring the experience opportunity. Examples of
local partnerships with include Grocery Outlet, Smart & Final, Galaxy
Theatre, Lowe's, Old West Cinnamon Rolls , Botanical Gardens, Wild Field
Brewery, SLO Food Bank, Black Horse Coffee and Lulu Luxe.
For the 2020-2021 FY, NCI had 15 students enrolled in SSWP and
completed 1400 hours of paid work. The average time from intake to
placement was 14 days, with 50% of the students starting in less
than 10 days of referral/intake. AHI had 18 students enrolled in
SSWP and completed 2100 hours of paid work! The average time
from intake to placement was 37 days with 1/3 of the students
starting in less than 10 days.

Seth on his first day of his Student Services Paid
Work Experience at Galaxy Theater

Paid Internship Program (PIP)

Christina is getting ready for her first day of her
internship at a local store/deli!

NCI and AHI now offer the Paid Internship Program (PIP). A Paid
Internship Program is available to job seekers served by the Regional
Center who want to work full- or part-time, become self-employed, start
a small business or develop skills as an apprentice. The program pays up
to $10,400 per intern and the intent of the program is to increase
opportunities for Competitive Integrated Employment (CIE). To prepare
for the PIP, NCI and AHI Job Developers will work with the individual to
complete their ESF, or Employment Site Facilitation. The ESF provides
the individual and Job Developer 60 hours over 90 days to develop and
enhance job skills, job carve, meet potential employers, mock interviews
and resume writing and more! A one-time assessment is also available to
assess the individuals' specific skill sets and needs. Once a work site has
been secured, the internship begins and the individual will receive job
coaching supports throughout the internship. The goal of the internship
may be to get hired at the internship site or to get work experience that
will increase opportunities for future employment. For the 2019-2020
year, NCI had 15 internships and AHI had 8 internships!

Situational
Assessments
(SA)
Paid Internship
Program (PIP)

NCI and AHI provides assessment services through Situational Assessments. The overall goal of the SA
is to identify the individual's needs, interests, assets and liabilities as they pertain to employment.
During the assessment period, barriers to supported work will be identified and recommendations for
VR/WAP and/or other services will be made in an effort to overcome these barriers. The general
purpose of this program is to determine the individual's readiness for inclusion in community-based
employment options. This is accomplished by:
Observation & assessment under authentic, community-based work sites that represent a diversity
of vocation
Assessment of the individual's home and family support networks
Assessment of the individual's financial situation
Assessment of the individual's work abilities, attitudes and behaviors
For the 2020-2021 Fiscal Year, NCI completed 11 SA's and AHI completed 12 SA's.

Leeandra is completing her situational
assessment to prepare for an office assistant job!

Personal, Vocational & Social
Adjustment (PVSA)
The Personal, Vocational and Social Adjustments (PVSA) is a specialized service provided to
persons referred by Department of Rehabilitation. The service is generally provided on a 1:1 basis and
is focused on the needs of the individual. Training may be provided in the following areas:
Appropriate interaction in the workplace
Grooming and hygiene as related to work
Mobility training in use of public transportation
Work habits and attitudes such as attendance, punctuality, phoning in if ill, returning promptly
from breaks and lunch
Personal budgeting, banking, and bill payment
During the 2020-2021 Fiscal Year, NCI completed 6 PVSA's and AHI completed 4 PVSA's.

Community Living Services (CLS)
Our Community Living Services (CLS) program provides services to individuals who wish to live in the
community independently and supports them with their housing, finances, wellness, health and safety,
mobility and medical needs. NCI/AHI continues to partner with local housing authorities and property
managers as well as participate with local housing resources in the area, all of which help contribute to
the successful placement of our CLS individuals. During the 2020-2021 year, NCI supported 82
individuals in CLS and AHI supported 72 individuals. Despite COVID-19, NCI received 20 referrals
and AHI received 19. Of those referrals, NCI placed 12 in the community and AHI placed 8. Over
the next year, NCI/AHI CLS Department will continue to improve the percentage of hours
authorized in ILS/SLS.

Isalei showing off her costume at CLS'
outdoor movie night!

Tamar and his CLS Instructor working together to
help Tamar find a new apartment!

Patrick and CLS staff worked together to help him
budget for his new scooter!
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Access of Services:
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for the review process

4
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Number of referarals accpeted and placed in the
community

4
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Satisfaction:
Are you satisfied with your overall program?
Are you satisfied with your supports?
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88%
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98%

Effectiveness:
Percentage of hours authorized completed SLS
Percentage of hours authorized completed ILS

Stakeholder Satisfaction:
Percentage of property managers satisfied
with tenants served by NCI & AHI

90%

99%

Staffing & Employment Trends
NCI and AHI staff are the forefront of the agency and play a crucial role in helping fulfill our mission
and vision every day! It is important to NCI & AHI that our staff feel supported, safe, encouraged and
trained in the supports they provide. In order to improve our company culture, staff morale and reduce
employee turnover, NCI and AHI have monthly trainings, staff recognition, staff events, team building
exercises and more! As of June 2021, the State of California employed over 1 million people in the
social services/social assistance sector with an average hourly wage of $16.97 per hour. According
to the US Bureau of Labor Statistics, as of June 2021, the unemployment rates for the counties we
support had dropped significantly from the previous year, with much of this attributed to the shelter in
place being lifted, access of vaccines and on-going mask mandates. San Luis Obispo's
unemployment rate was 5.9%, Santa Barbara's unemployment rate was 5.4% and Monterey's
unemployment rate was 7.2%.

Danielle and Janet showing off their matching
outfit on NCI's Twin Day!

Kristi enjoying our Morro Bay staff outing!

NCI & AHI's Corporate Office dressed up as
characters from the Wizard of Oz for Halloween!
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Goal
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87%

Effectiveness:
Percentage of staff who attended CORE
competency training

95%

90%

25%

51%

25%

45%

25%

3.5%

Access of Services:
Percentage of culturally diverse staff
Percentage of bilingual staff

25%

4.1%

64%

Efficiency:
Reduce staff turnover

50%

67.6%

90%

85%

95%

50%

90%

89%

Satisfaction:
Percentage of staff who are
satisfied with their employment

*Unemployment and labor data was pulled from US Bureau Industries at a Glance: Social Assistance: NAICS 624 (bls.gov)

2020-2021 Finances
Contributions &
Grants
Other Revenue
2.1%
1.1%

Revenues

Production
15%

Service Income: $4,438,457
Production: $812,165
Contributions/Grants: $115,033
Other Revenue: $61,784
Expenses:
Program Services: $3,852,410
Management: $568,439

Contributions&
Grants
3.9%

Service Income 81.8%

Other Revenue
1.1%

Production
17.6%

Revenues
Service Income: $3,627,226
Production: $823,323
Contributions/Grants: $183,742
Other Revenue: $52,445
Expenses:
Service Income 77.4%

Program Services: $4,057,555
Management: $378,657

Outcome Improvement Plan
2021-2022

Annual Focus For
2021-2022
Improve access to technology and offer technology trainings and supports for individuals
participating in Alternative Services and in traditional programs
Re-open our licensed Activity Center and continue helping individuals safely return to our
Day Programs
Develop more community partners to increase our placements in our IP, DP, Student
Services and Paid Internship Programs
Improve staff retention and satisfaction by offering more support and more indepth/thorough training and continue to provide recognition and benefits for staff as
well as focus on hiring more bilingual/multi-lingual staff
Expand each agency to connect and support underserved and outlying communities (i.e.,
Shandon, Cambria, King City, Orcutt)
Continue to increase access to services for the ethnically diverse communities
NCI and AHI will follow current guidelines as we continue to navigate the pandemic and will
work with local agencies like Public Health to help our individuals and staff stay safe. In
addition, NCI and AHI will work towards continuing to develop worksites in a variety of
industries and will develop curriculum to teach additional soft skills for community integrated
employment. We will also be working towards compliance with the new Federal Guidelines
under HCBS and will work towards offering more individualized services across the regions.

In Loving Memory of
Eric Vogelgesang
Eric’s journey with NCIAHI's CLS Department started in
May 2013 when he joined the CLS Team as a Lead CLS
Instructor. Throughout the last 8 years, he was an
integral part of the CLS Department’s growth and
continued metamorphosis. He was a vital part of our
team here at NCI/AHI.
Eric will be missed by many, but never forgotten.

